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Stewardship Report

Our Vision – to build and inspire a community of inclusion where people with
intellectual disabilities are valued and enabled to live to their full potential.
DASCH FOUNDATION and DASCH Inc. are grateful to have the opportunity to live, work
and enjoy the traditional territories of the Anishinaabe, Cree, Oji-Cree, Dakota, and Dene
peoples and the homeland of the Métis Nation. We thank the past, present and future
caretakers of this land for their stewardship and reflect on how DASCH can be part of a
community of sharing.

A Message from Karen Fonseth
--Chief Executive Officer--

An organization like ours needs to be flexible
to meet the needs of our community. Once
again, this year, we were put to the test as we
continued to navigate the threats of the COVID
pandemic. I am very proud of our response
– what we did, how we did it, and how we
continue to step up. The strategic work we
have been pursuing for the past three years has
prepared us well for this new reality.
Our staff worked together with passion and discipline to deliver on our mission to
support the highest possible quality of life through meaningful residential, vocational
and leisure programs for our 158 residents. COVID challenged us to rethink and
reimagine how we work on a daily basis, and thanks to you, we met that challenge.
In the spring of 2021, we launched our new logo and tagline: “Greater Possibilities.”
At this moment in time, it holds more meaning than ever.
Over the last year, we explored our own Greater Possibilities. We found innovative
ways to ensure the individuals we support remained safely connected with their
families and loved ones, and meaningfully included in their communities. We
continued to build and improve on our unique vocational training program,
DASCHWorks. We developed safe ways to sustain gold-standard training for our
diverse staff teams and we continued developing new ways to bring in revenue to
support our programs, such as through our recently launched social business, Nurse
Next Door, whose purpose is to provide happier aging through home health care
services.
There are no easy solutions to complex challenges, and we know we cannot do
this alone. DASCH collaborates with families, agencies, industries and government
to create a community of inclusion where people with intellectual disabilities can
thrive. We are deeply grateful to donors like you who continue to open your hearts
to help us go the extra mile. We are mindful that every gifted dollar represents a
dream and an investment in “greater possibilities” for people living with intellectual
disabilities. It is a responsibility we take very seriously.
On behalf of our DASCH family, please accept my sincere thanks for your enduring
support.
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A Message from Dorothy Ross
--Chief Development Officer--

I recently joined DASCH Foundation as Chief
Development Officer, following 15 years at a
national foundation and more than 20 years
in the not-for-profit sector. Championing
progress for our society’s most vulnerable is a
key tenet for me. It is with great enthusiasm
that, together with you, I begin the journey
of support for DASCH’s commitment to
bold thinking and disciplined work: “to build
and inspire a community of inclusion where
people with intellectual disabilities are valued
and enabled to live to their full potential.”
At DASCH, we value the important contributions of our donors and strive to maximize
every single dollar. These last two years were difficult for all of us and were especially
trying for our residents and staff. Amid challenges, collectively, we saw an opportunity
to do more for our community. You inspired us and challenged us to sharpen our
focus, go the extra mile, and find innovative ways to offer our services during the
pandemic. With determination, DASCH has embraced the valuable lessons learned
from these two years.
We will forever cherish how you selflessly provided generous support throughout this
time. Thank you!
We will continue to listen to you and rise to the challenge of supporting Manitobans
with intellectual disabilities. I’m very much looking forward to meeting you in
the coming months. In the meantime, I welcome your comments, inquiries, and
suggestions via email at dross@dasch.mb.ca or by telephone at 204-781-9371.
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DASCH FOUNDATION STRATEGY
The essential premise driving the Foundation’s strategy is that it is only through presence and
participation that a person experiences a full life. That means being able to:
• live where and with whom you choose;
• work and earn a living wage; participate in meaningful community activities based on
personal interests;
• have relationships with friends, family and significant others;
• be physically and emotionally healthy;
• have opportunities to learn, grow and make informed choices; and
• carry out responsibilities of citizenship.
In the spring of 2021, DASCH Inc. launched a new logo and tagline:
“Greater Possibilities” reflects our longstanding goal to
continually build and inspire a community of greater
inclusion.

DASCH RECREATION PROGRAMS
A full life is made up of more than just the essentials. Recreation and socialization add
meaning and richness to everyone’s life, including boosting self-confidence, happiness,
morale and life satisfaction. Physical benefits of recreation can include: increase in muscle
strength, sense of well-being and greater flexibility, balance and coordination.
The DASCH Recreation program was
established in 2020 despite the challenges
of the pandemic. The program pivoted
between virtual and in-person sessions &
events, balancing the safety and wellness
of our residents and the COVID restrictions
provided by the government. This program
is one of our proudest achievements and
we could never have developed it without
the overwhelming support provided by
you, our donors and partners.
The recreation program ran over 70
events in 2021 ranging from a bocce ball
league to Zumba/yoga/art in the park,
snowshoeing, and the 2020-2021 NHL
hockey season draft pick challenge.
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DASCHWorks
For people with intellectual disabilities who want to pursue meaningful careers, the individual,
environmental and societal barriers are significant, resulting in the lowest level of labour force
participation of any disability group. Research shows that for people with disabilities (just as
people without), work provides not only a pathway out of poverty to financial security but is
also associated with increased quality of life, well-being, autonomy and
self-esteem.*
To meet the steadily growing pre-employment needs of adults
with intellectual disabilities, DASCHWorks is designed to guide
participants through an individualized exploration of areas of
interest, strengths, abilities and work values. Using experiential
learning, they are supported in the development of essential
employability skills as well as coached in workplace social skills.
At the completion of the DASCHWorks program, students are
equipped with a measurable summary of their skills and are
armed with knowledge, experience and confidence to succeed
in an entry-level position in the workforce.
The DASCHWorks program consists of three main components,
each personalized to support every participant’s individual abilities:
1. VOCATIONAL ASSESSMENT AND PROFILING – Using the Practical Assessment Exploration
System (PAES), students get hands-on exposure to the processes, tools and equipment
that may be needed in the workplace. These include data entry, word processing,
woods and metal projects, food services, custodial services, assembly production, tills
and money management, office skills, and more.
2. PRE-EMPLOYMENT SKILL DEVELOPMENT – This includes comprehensive classroom
training on topics that support a successful transition into a work environment such as
resume-writing, interview skills, hygiene, conflict resolution, workplace relationships,
communication, time management, and more.
3. TECHNICAL SKILL DEVELOPMENT – DASCHWorks, working in partnership with public and
private sectors, facilitates supported and paid opportunities with local employers for
participants who wish to hone specific skills that have been identified as prerequisites to
entering the workforce, or who wish to expand their experience through apprenticeship
as a segue to competitive employment.
Launched at the beginning of the pandemic, the DASCHWorks program faced early
roadblocks. As a result, we temporarily closed the program until it was possible to resume
activity. DASCHWorks has restarted its in-person activities with the goal of providing the
program to a total of 30 to 40 participants.
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2021 HIGHLIGHTS
• In collaboration with B’nai Brith organization, DASCH participated in picnics at both Camp
Assiniboia and St. Vital Parks.
• Successful cultural events, including:
Indigenous programming
DASCH hosted an Indigenous Cultural & Spiritual
Enhancement Program, partnered with the Trading Post to
host an event to honour Truth & Reconciliation Day, held a
virtual concert featuring Eagle & Hawk, and more.
Ukrainian Easter programming
We offered educational and cultural events that included
activities such as traditional egg decorating.
Canada Day Parade
It was an exhilarating day when DASCH residents and staff decorated our fleet of vans,
donned Canadian-themed clothing, made flags and drove around the city to all of our
communities with residences. People enjoyed watching the parade from lawn chairs
while snacking on fresh donuts provided by Tim Hortons.
Cinco de Mayo
We celebrated this important Mexican holiday by learning about the culture, making
pinatas and enjoying the country’s cuisine.
Olympic Day
We enjoyed all the sports while cheering on our athletes and making Olympic-themed
crafts.
• Response to the Mayor’s Million Tree Planting Challenge
Residents across the city gifted their neighbours a seedling to plant in their yards.
• In-person and virtual bingo
• 2021 New Year’s Eve celebration
We distributed kits with sparkling cider, champagne glasses
and different activities to celebrate throughout the evening.
• DASCH Gives Back Project
All DASCH residents decorated and filled bags with
essentials such as socks, toothbrushes, hygiene products and
more to deliver to the Main Street Project.
• At Christmas, residents at homes participated in a
homemade festive card exchange with other residents to
provide a meaningful connection during a dfficult time.

6

BY THE NUMBERS - In 2021, you supported:
• Residents in 58 neighborhood locations:
• 51 neighbourhood homes
• 4 supported independent living homes
• 2 foster care locations
• 1 respite location

• 158 individuals – 142 adults and 16 youth
(and by association, their families)
• 2 facility-based day programs

providing social and recreational
activities to 48 participants
• Individualized day service to
22 residents in their homes

2021 CHALLENGES
• COVID realities made it difficult to be as flexible and responsive as we have always been.
We made it a priority to maintain and cultivate strong relationships within our community.
• Funding was particularly challenging over the last two years due to the greater demand
for DASCH services. However, our call-to-action during the Possibilities Gala resulted in a
very successful event. While this eased our immediate budget constraints, we continue to
experience significant increases in costs relative to the large number of residents we serve,
the maintenance of the homes and the delivery of state-of-the-art programming.
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DASCH TRAINING
DASCH Inc. employees are a diverse team of dedicated, skilled and creative individuals who
share values of respect, collaboration, innovation, accountability and integrity. They deliver
on our mission to maximize the potential of each and every person we serve. They provide
direct support in our residences, vocational or recreation programs, as well as work behind
the scenes in scheduling, planning, maintenance, fundraising, and more. They are the thread
that binds us.
People and a culture of excellence are at the heart of our DASCH world, and we facilitate a
wide range of professional development opportunities. In 2021, these included:
• Orientation & core training (including Incident Reports, Medication, Disability
Awareness)
• Non-Violent Crises Intervention
• Location supervisor training three months in length that includes:
• In-home training, such as learning lifts and transfers
• Back 2 Basics – an in-depth look at all aspects of DASCH
• Leadership skills for all new supervisors
• ABC’s of behaviour
• Foundations in disability support
• Dementia care
• ASL -American Sign Language
• Lunch & Learns on vital safety and support topics
• Interactive cooking classes by our star nutritionist to promote more healthy meal
options for both residents and staff
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A Message from Judy Wakeford
--Chair of the Board--

We are living through an unprecedented time
that has shaken the bedrock of communities
everywhere. It is with great satisfaction that
I reflect on the work and achievements of
DASCH Foundation over the past two years.
Early in the pandemic, we were pressed into
action to support DASCH’s need to break new
ground and gain momentum on our strategic
priorities.
To ensure a sound future, our collective fiscal responsibilities include the raising of
income which we have achieved primarily through various campaigns and our
signature event, the Possibilities Gala. The 2021 gala was especially memorable.
Though it shifted to a virtual event, the substantial contributions of sponsors, donors
and volunteers made it the most successful gala in our history! We are currently in the
throes of planning for the next gala, which we hope will establish an upward trend.
As a parent of an adult living with intellectual disabilities who lives in a DASCHsupported home, I have seen first-hand the powerful effect of the DASCH Foundation
fundraising successes. Our progress has been made possible in large part by the
dynamic partnership we have forged with donors and funders whose choice to
support DASCH and its residents have enhanced the organization’s ability to put
resources to their highest and best use.
On behalf of an appreciative board, I offer my sincere gratitude to all our donors,
sponsors, advisors and others who have let us share in their generosity.

President, Chair
Judy Wakeford
Vice-President, Finance
Jack Mutter
Members at Large
Joseph Cseh
Laura McDonald
David McNeil
Melanie Sifton
Carey Lai
Debrah Wirtzfeld
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THANK YOU
DASCH Foundation, in collaboration with DASCH
Inc., works directly and virtually within our
community to improve the lives of the wonderful
people we serve.
Donors transform passion into impact. Thanks to the generosity of our donors,
corporate sponsors, corporate donors and community grants, we continue to build
on our commitment to enable full and happy lives for our residents through various
pursuits and meaningful community inclusion. In 2022 and beyond, it is our aim to
improve even further.
We truly value your contributions, ideas, time and continued trust to enable people
with intellectual disabilities to achieve “Greater Possibilities”.
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